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Exploring After School in Preston County 
The EdVenture Group has supported the Preston County Schools' After School 

Explorers Program for over 12 years, with significant growth in the type and level of 
assistance provided. Committed to enhancing high-quality out-of-school programming in 
Preston County and beyond, the organization has expanded its reach across the county, 
state, region, and even nationally. This report highlights the growth of the After School 
Explorers Program in Preston County and details the increased support from The EdVenture 
Group over the past five years. The organization’s knowledge and expertise in out-of-school 
programming have seen tremendous growth during this time and continue to expand. 
Through innovative strategies and tailored support, The EdVenture Group remains 
dedicated to serving out-of-school programs of all sizes. 

A Look at Preston County, West Virginia 
The Preston County Schools – After School Explorers Program 

supports students in all ten of the county’s elementary, middle,  
and high schools. Despite facing significant barriers such as 

low socio-economic status, family crises, and limited  
access to resources, the After School Explorers program  
is well-positioned to help Preston County students and  
families achieve educational success. 
 
Preston County, a rural area in West Virginia, had a population of approximately 33,511 as 
of the last census (U.S. Census Bureau, 2020). Economically, the county is designated as 
disadvantaged, with a per capita income of $27,848—well below the national and state 
levels of $41,804 and $31,922, respectively. Additionally, Preston County's unemployment 
rate of 7.20% surpasses both the national and state rates of 4.30% and 4.70%. Research 
consistently shows that low socioeconomic status is associated with numerous negative 
outcomes for students and families, including shortened lifespans1, physical and mental 
health issues2, lower academic achievement3 and reduced future earnings.4 These 
concerns are heightened as the county often ranks in the lower percentages in several key 

 
1 Chetty, R., Hendren, N., Kline, P., Saez, E., & Turner, N. (2016). Mobility Report Cards: The Role of Colleges in Intergenerational Mobility. 
National Bureau of Economic Research. https://doi.org/10.3386/w23618 
2 Evans, A., & Cassells, R. (2014). Overcoming barriers to education: The role of the Australian family income support system. Australian 
Government: Department of Social Services.  
3 Nikulina, V., Widom, C. S., & Czaja, S. (2011). The role of childhood neglect and childhood poverty in predicting mental health, 
academic achievement, and crime in adulthood. American Journal of Community Psychology, 48(3-4), 309-321. 
https://doi.org/10.1007/s10464-010-9385-y 
4 Lessner, E. (2018). Opportunity for all? Technology and learning in lower-income schools. MIT Technology Review. 
 

https://doi.org/10.3386/w23618
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indicators of economic hardship (Table 1), placing students and families at greater risk for 
negative life outcomes. 
 

Table 1. Selected demographics characteristics.5 

Location 
Per 

Capita 
Income 

Unemployment 
Rate 

Households 
with Children 
Under 18 Who 
Receive SNAP 

No Health 
Insurance 

Persons 
with 

Poverty 

United States $41,804 4.30% 47.90% 8.00% 12.60% 

West Virginia $31,922 4.70% 43.60% 5.90% 17.90% 

Preston County $27,848 7.20% 43.30% 8.30% 13.80% 

Arthurdale $35,052 3.20% 50.00% 6.10% 9.00% 

Kingwood $33,066 7.40% 51.20% 6.70% 13.30% 

Rowlesburg $25,109 15.40% 67.20% 14.70% 19.40% 

Tunnelton/Fellowsville $24,107 9.00% 66.70% 11.10% 24.90% 

Bruceton $30,669 11.0% 0.0% 0.0% 0.0% 

Terra Alta $20,520 8.48% 28.2% 8.0% 25.5% 

Aurora $25,547 3.6% 42.5% 10.0% 13.2% 

 
Given these factors and the clear link between economic disadvantage and academic 
achievement, it is not surprising that the schools served by the After School Explorers 
program struggle to meet state education standards in mathematics and reading, as 
measured by the West Virginia General Summative Assessment.  
 
Research shows that students with strong math and reading skills enjoy increased lifelong 
earnings6, higher rates of gainful employment7 8, and better career advancement 
opportunities.9 Recognizing this, Preston County Schools partnered with The EdVenture 
Group to provide support to ensure a high quality out-of-school-time program addressing 
students' academic needs and future challenges was provided across the county. 

After School Explorers - Preston’s After School Program 
For the past 12 years, The EdVenture Group has supported an average of ten After 

School Explorers (ASE) sites across Preston County annually. These sites include multiple 

 
5 U. S. Census Bureau. (2020). American Community Survey 5-year estimates. Retrieved from https://www.census.gov/programs-
surveys/acs/data.html 
6 Doty, J. L., Bynum, M. S., Gladstone, J. R., & Serovich, J. M. (2022). Parental support, outness, and wellbeing among sexual minority 
youth: A meta-analysis. Journal of Youth and Adolescence, 51(5), 913-928. https://doi.org/10.1007/s10964-021-01520-2 
7 Parsons, S., & Bynner, J. (1997). Literacy, leaving school, and jobs. Basic Skills Agency. 
8 Rivera-Batiz, F. L. (1990). English language proficiency and the earnings of young immigrants in the United States. The Review of 
Economics and Statistics, 72(3), 487-495. https://doi.org/10.2307/2109353 
9 Sadler, T. D. (2007). The ethics of science education: A teacher’s view. Science Education, 91(4), 547-554. 
https://doi.org/10.1002/sce.20203 

 

https://www.census.gov/programs-surveys/acs/data.html
https://www.census.gov/programs-surveys/acs/data.html
https://doi.org/10.2307/2109353
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K-8 schools as well as the county’s stand-alone middle and high schools. A two-hour 
program is held at each site from Monday to Thursday for a total of 32 weeks. Each site staff 
includes site coordinators, instructors, and, at specific sites, behavioral health mentors. 
Most of these staff members are employed by Preston County Schools during the 
traditional school day as teachers, paraprofessionals, and aides, while some are employed 
solely to support the ASE program. Student numbers vary at each site by location and time 
of year, with most sites averaging 17-25 students. It is estimated that more than 1500 
students have been served by the program over the last 10+ years. Typically, interest and 
enrollment in the program increase after report card distribution and tend to decrease 
during the months when spring sports begin. Additionally, since busing is not offered to 
participants due to limited transportation staff, attendance is restricted to students who 
have a parent, family member, or caregiver available to pick them up at the conclusion of 
the ASE program each day. 

Why Afterschool?  
This report explores the beneficial impact of The EdVenture Group’s support for 

Preston County School’s After School Explorers program, as well as the broader impacts of 
after school programming. Preston students, like many students across rural Appalachia, 
face significant challenges in reaching their educational potential. To support students 
academically and socially/emotionally, government and private organizations offer 
competitive funding opportunities for states and districts to enhance learning beyond the 
traditional school day. One such opportunity is the Nita M. Lowey 21st Century Community 
Learning Centers (21st CCLC) program, which provides federal funding to create 
community learning centers that offer academic, social, and emotional enrichment during 
non-school hours for children and families. West Virginia is home to many of these centers. 
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The benefits of afterschool programs extend beyond the school walls, positively impacting 
the communities where students live. The following insights illustrate the afterschool 
programming landscape in West Virginia: 

Participation Rates:  

• About 19% of West Virginia’s K-12 children participate in after-school programs. 
• Approximately 38% of children who are not currently in after-school programs would 

participate if one were available to them. 10  

 

Demand and Availability: 

• There is a significant demand for after-school programs in West Virginia. For every child in 
an after-school program, three more are waiting for the opportunity to participate. 

• 30% of West Virginia's children in self-care (those unsupervised after school) indicate a 
need for more after-school programs. 11 

Funding and Support: 

• To be sustainable, many after-school programs in West Virginia rely on federal funding, 
such as the 21st Century Community Learning Centers initiative. Funds are allocated 
through a competitive process with West Virginia allowing a cost of approximately $2,700 
per student.  

• Despite the high demand, funding and resources for after-school programs can be limited, 
impacting the ability to serve all students and families who are interested in enrolling. 

 
Research spanning several states shows that EVERY $1 
INVESTED in afterschool programs SAVES AT LEAST $3 by: 
Increasing kids’ earning potential as adults Improving kids’ 
performance at school by reducing crime and juvenile 
delinquency.12 

Community Benefits: 

 
10 Afterschool Alliance. (2014). America after 3PM: Afterschool programs in demand. Retrieved from 
https://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_Key_Findings.pdf 
11 Afterschool Alliance. (2014) 
12 Afterschool Alliance. (2015). 21st century community learning centers: Providing afterschool and summer learning support to 
communities nationwide. Retrieved from 
https://www.afterschoolalliance.org/documents/21stCCLC%20Overview_FINAL_March2015.pdf 

https://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_Key_Findings.pdf
https://www.afterschoolalliance.org/documents/21stCCLC%20Overview_FINAL_March2015.pdf
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• After-school programs contribute to community safety by keeping kids engaged and 
supervised during after-school hours. 

• They also provide essential support to working families, giving parents who work through 
the afterschool hours assurance that their children are in a safe environment.  13 

Challenges: 

• There are several known barriers to participation for students and families.  These include 
transportation issues, availability of programs in the community and cost (although many 
of the programs offered strive to be affordable or free).  

• Programs face challenges with recruiting and retaining high quality staff as well as high staff 
turnover. 14 

Research has shown that afterschool programs significantly improve academic 
performance, often leading to better grades, higher standardized test scores and better 
overall attendance. These programs also provide essential support in social and emotional 
learning, physical health, and reducing risky behaviors.15  Additionally, afterschool 
programs offer training and support for parents, families, and caregivers, which are 
required components of all 21st CCLC grant applications.  

The Benefits of Prolonged Partnership 
Over the past 12 years, The EdVenture Group has developed and maintained 

trusted relationships with Preston County Schools’ staff. This trust is built on a foundation 
of mutual respect, open communication, and shared goals, fostering a positive and 
collaborative work environment that has contributed to the continued success of the After 
School Explorers program. The partnership between The EdVenture Group and Preston 
County Schools is mutually beneficial, bringing several key advantages to the district. 
Below are a few examples of the additional opportunities and support that this partnership 
provides: 

Additional Grant Opportunities 

The EdVenture Group has provided additional grant opportunities to Preston County 
Schools, including participation in the West Virginia Statewide Family Engagement Center 

 
13 Afterschool Alliance. (2015). America after 3PM: Kids on the move. Retrieved from 
https://www.afterschoolalliance.org/aa3pm/Kids_on_the_Move.pdf  
14 Afterschool Alliance. (2024). Afterschool in West Virginia. Retrieved from 
https://afterschoolalliance.org/policyStateFacts.cfm?state=WV  
15 Vandell, D. L., Reisner, E. R., & Pierce, K. M. (2007). Outcomes Linked to High-Quality After-School Programs: Longitudinal Findings 
from the Study of Promising Afterschool Programs. Retrieved from Afterschool Alliance. 
 

https://www.afterschoolalliance.org/aa3pm/Kids_on_the_Move.pdf
https://afterschoolalliance.org/policyStateFacts.cfm?state=WV
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project, significantly benefiting the educational landscape beyond out-of-school-time 
programs. Some of the support Preston County Schools has received through this 
partnership includes: 

• West Virginia Family Engagement Center (WVFEC): 
Preston County Schools received funding and support from The EdVenture Group’s WVFEC 
to increase family engagement at Bruceton School, Central Preston Middle School, and 
Preston High School. 

• West Virginia After School Quality Standards Training: 
Through its relationship with The EdVenture Group, ASE staff received professional learning 
and funding from the West Virginia Statewide Afterschool Network to support the 
implementation of the newly revised West Virginia After School Quality Standards. 

• STEM Next Family Engagement Capacity Building Support: 
As part of The EdVenture Group’s collaboration with STEM Next, which is designed to boost 
family engagement through STEM, Preston County Schools will receive funding in Fall 2024 
to provide stipends for staff participating in additional learning on this topic. 

Capacity Support 
The EdVenture Group provides ongoing capacity support to the ASE program by assisting 
with promotional materials development, coordinating and delivering site materials, 
conducting site observations, developing and analyzing surveys, and performing additional 
supportive tasks as needed. Since most ASE staff also work during the traditional school 
day, time can be limited.  In response to this challenge, the capacity support from The 
EdVenture Group ensures that project tasks are designed and completed efficiently, 
allowing the ASE program to continue offering high-quality out-of-school-time services to 
students and families across Preston County.  
 
Additionally, The EdVenture Group's out of school time expertise plays a critical role in 
building capacity to enhance the ASE program. The partnership, with commitment and 
focus on innovative thinking and bringing a broad understanding of the field, has helped 
Preston County Schools-After School Explorers stay at the forefront of educational best 
practices for out of school time programming. The EdVenture Group collaborates with 
Preston County Schools to ensure that ASE programs benefit from the most effective and 
proven strategies used across the country. This collaboration and comprehensive support 
enrich the learning experiences for ASE participants, promoting both academic and 
personal learning.  
 
In Preston County, The EdVenture Group’s support has grown to include several services 
that enable the ASE program to provide high-quality programming to students beyond the 
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traditional school day. The following are a few of the systems and processes The EdVenture 
Group and ASE leadership have collaboratively created to ensure programs are delivering 
high-quality service and support to all stakeholders: 

• Revised and updated staff and family/caregiver handbooks to ensure students, 
families, staff, and other interested stakeholders have access to the most current 
program information. 

• A site “coaching” checklist/guide to ensure regular site visits are conducted with 
fidelity, allowing for constructive feedback to be provided to site staff. 

• Survey development, collection, and analysis to ensure feedback from all 
stakeholders is considered during various stages of the project. 

• Development of evaluation tools for Instructors, Site Coordinators, and the 
Assistant Director to assess staff performance in achieving the goals of the After 
School Explorers program. 

Network of Support 
Preston County Schools benefit from a robust network of support both within and beyond 
The EdVenture Group. This network includes educators, industry professionals, and 
academic consultants who offer valuable insights, guidance, and support for the programs 
provided by The EdVenture Group. Access to such a network ensures that Preston County 
Schools stays updated with the latest educational trends and best practices for out of 
school time programming. 

For example, during Preston County Schools’ 2024 Summer Scholars Program, The 
EdVenture Group’s prevention team presented an interactive empathy StoryWalk® at all 

five summer program sites. Students 
participated in the StoryWalk®, learning 
about empathy through the adventures of 
the main characters, “Racoon and 
Friends.” Following the StoryWalk®, 
students engaged in discussions and 
hands-on activities designed to deepen 
their understanding of empathy 
appropriate to their age level. 

History of the Partnership 
The EdVenture Group has worked with Preston County Schools for the past 12 

years to increase the success and best practice alignment of after school programs 
provided to students and their families/caregivers. Through collaborative partnership and 

Click the computer to listen. 

https://www.youtube.com/watch?v=kpNjya8f8Ow
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intentional planning that ensures each element of the ASE program meets the needs of 
students, families, and staff and is data driven, the growth in ASE’s overall program 
implementation quality has been significant and is celebrated. From program 
recruitment and retention strategies to the careful planning of professional learning for 
staff, each program element is designed to support the students and families being served, 
as well as the staff implementing the program. Following a continuous quality 
improvement model which includes regular site observations and ongoing professional 
learning feedback, The EdVenture Group and Preston County Schools meet regularly to 
ensure all elements of the program are working together to meet the intended grant 
outcomes. When a need for change is recognized, the teams collaborate to make 
necessary adjustments. This section explores the history of The EdVenture Group and 
Preston County Schools’ partnership to support and adapt the ASE program.  
 
As a trusted partner, The EdVenture Group provides ongoing feedback on the quality and 
implementation of each ASE site. The After School Explorers Program Director receives 
regular, confidential, and meaningful support, tailored to both routine and urgent needs. 
The EdVenture Group also assists with grant development and reporting, and provides 
crucial support during program start-up each year, when Preston County staff are juggling 
multiple back-to-school responsibilities. 
 
With its deep expertise in out-of-school-time programming and thorough knowledge of the 
Preston County Schools – After School Explorers 
program, The EdVenture Group helps save program 
leadership significant time when issues arise. Its 
familiarity with the program eliminates the need to 
share detailed background information, enabling faster 
problem-solving and quicker implementation of 
solutions without requiring the program director to re-
explain key details. 
 

Curriculum Development 

In its earliest stages, the partnership involved The 
EdVenture Group providing a literacy, numeracy, and 
Science, Technology, Engineering, Arts, and Math 
(STEAM) curriculum, After School Excellence, to the 
Preston County Schools - After School Explorers (ASE) 
program. After School Excellence was one of the first after school curricula of its kind to 
include pre- and post-assessments for each content area. With funders requesting more 
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than anecdotal evidence to demonstrate program performance, these assessments 
provided program leadership an opportunity to view and reflect upon quantitative data to 
demonstrate student growth prior to and after participation in the program.  This 
curriculum’s positive implementation laid the foundation for future  
programming and curriculum adoption within ASE. 

Professional Learning 
The EdVenture Group serves as the lead professional learning provider for the ASE program 
in Preston County. The professional learning model and plan for ASE staff have evolved over 
the past 12 years, informed by lessons learned, best practice strategies, and the overall 
landscape of the ASE program. Preston County Schools' unwavering commitment to 
building staff capacity has provided opportunities for professional learning that go above 
and beyond the minimum 21st Century Community Learning Centers (21st CCLC) grant 
requirements. The EdVenture Group collaborates closely with ASE leadership to create an 
annual professional learning plan tailored to the specific needs of staff and each site. 
Importantly, the plan remains flexible to accommodate changes as needed. This flexibility 
allows for content and topic updates based on current program needs and larger 
unforeseen circumstances, such as school closures during the COVID-19 pandemic and 
the recent shortage of available substitute staff. The EdVenture Group's expertise in 
professional learning design and delivery enables the swift and effective implementation of 
new and innovative strategies in response to ongoing changes in the educational 
environment. 
 
For example, during the 2022-2023 program implementation year, ASE lacked the 
additional staffing needed to provide substitutes to allow program staff to attend in-person 
professional learning. These trainings were scheduled monthly in a central location to 
provide all staff with consistent content learning and program information. Without 
substitutes, sites would have had to cancel the ASE program, meaning students would 
miss this valuable enrichment time at the end of the school day. The EdVenture Group and 
ASE leadership worked together to adjust the model to offer on-site small group 
professional learning opportunities for staff, which took place after the program had ended 
for the day. This allowed staff to complete their professional learning requirements without 
canceling programming for students. 
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To address this continued challenge, during the 2023-
2024 program year, The EdVenture Group developed 17 
online professional learning modules that incorporated 
articles, recordings, and videos for staff to complete 
their professional learning requirements. Each module 
included assessments to ensure that staff completed 
the training and that the intended knowledge was 
transferred through the content. In total, nineteen After 
School Explorers staff completed 160 hours of 
professional learning through the online modules. 
Participant feedback was also gathered for each 
module so that adjustments could be made for future 
implementation as needed. Staff feedback on both the 
content of the modules and the online course delivery 
platform was overwhelmingly positive. However, one 

critical element was lacking, which all stakeholders 
recognized as valuable: networking and peer learning. 

Online modules completed on the staff's own time limited the amount of peer interaction 
and collaborative learning between site staff. To address this, online live professional 
learning sessions were held in addition to the online self-paced course modules. These 
sessions included staff from multiple sites, allowing them to learn together and from one 
another. Scheduled in the evenings, these sessions ensured that the ASE program could 
continue as normal for students each day. 

Professional Learning Feedback 
Participants unanimously found the professional learning content beneficial and indicated 
they are likely to apply what they learned in their work. Many respondents also mentioned 
that they would recommend some of the professional learning modules to their colleagues. 
The majority enjoyed the online module format and found the time required to complete 
each module consistent with the allotted time. 
 
It was clear from participant feedback that a combination of self-paced online modules 
and live online learning sessions created an ideal professional learning model moving 
forward. The following specific feedback was given regarding the professional learning 
sessions delivered in the live online format: 
 

Site coordinator delivers 
engaging instruction to students. 
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Looking Forward 
Through strategic consulting, thought leadership, professional learning, program 

observation, and grant development support, The EdVenture Group has built a strong 
relationship with the current leadership team of Preston County Schools' After School 
Explorers program, including Program Director Dani Kelley, Curriculum Director Katie 
McDonald, and Preston County Superintendent of Schools Brad Martin. As a result, in 
2024, The EdVenture Group was asked to take on a larger role in the partnership and the 
development of Preston County Schools’ two newest 21st CCLC grant proposals.  
 
While two grants were submitted during the 2024-2025 21st CCLC grant competition, only 
one grant, ASE-Elementary, was fully funded. The second grant, ASE – Knights Academy, 
met the competitive requirements for an award, but funding limits prevented it from being 
fully funded. ASE program leadership decided to decline partial funding for this grant to 
seek full funding through the next grant competition. The EdVenture Group and ASE 
program leadership have incorporated feedback received from the ASE – Knights Academy 
proposal and made all necessary revisions in preparation for submitting this grant during 
the 2025-2026 grant cycle. The ASE – Knights Academy grant will focus on providing 
academic and enrichment opportunities to all middle and high school students in the 
county. 
 
Beginning in the 2024-2025 school year (and continuing for four subsequent years), ASE – 
Elementary will focus programming on five high-need elementary schools within Preston 
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County. As a key partner on the fully funded ASE-Elementary grant, The EdVenture Group 
will continue to provide customized professional learning, strategic consulting, 
observation, reporting, and enhanced family and community engagement efforts for the 
next five years. Throughout this period, The EdVenture Group will also work closely with 
ASE leadership to identify additional opportunities to expand programming and support for 
the elementary-focused program while also seeking resources to support programming at 
Preston High School to address the gap in 21st CCLC grant opportunities. 
 
The following is an overview of the support The EdVenture Group staff will provide during 
the current ASE – Elementary period of performance: 

 
 
As The EdVenture Group's collaboration with Preston County has deepened over the years, 
so has its role in ASE program design and growth. Since the partnership began in 2012, The 
EdVenture Group has supported grant development and implementation through three 
county superintendents, two After School Explorers Program Directors, multiple grant 
cycles, numerous staff changes, and high turnover within each program. Through these 
various transitions, The EdVenture Group has focused on providing their unmatched 
institutional knowledge to the project, which results in the staff being able to provide both 
historical context and innovative strategic consulting to ASE program leadership. This 
stability has contributed to the ongoing success of the program. 

Figure 1: EdV Support for ASE-Elementary 
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Broader Impacts  
The EdVenture Group’s work in the out-of-school time space has grown 
exponentially over the past 15 years. From earlier curriculum development and 

implementation in Boys and Girls Club programs across Western Pennsylvania to the broad 
reach of services provided today, the organization has expanded not only the geographic 
scope of its services but also the types and levels of support offered to clients seeking 
assistance with their out-of-school time program needs. The following outlines several 
efforts taken by The EdVenture Group and staff to advance the broader field of after school 
and out-of-school time education: 
 
Increased Familiarity with 21st CCLC Program Funding: The EdVenture Group has gained 
greater familiarity with the requirements and specifications of 21st Century Community 
Learning Centers (21st CCLC) program funding by serving as a peer reviewer (selected 
through application) for four different states’ 21st CCLC grant competitions (Arizona, 
Florida, Indiana, West Virginia). This role also provides connections with key contacts and 
resources in each of those states, as well as in the states represented by other peer 
reviewers. 

 
Expert Recognition in Out-of-School Time Program Support: The EdVenture Group is a 
recognized expert in out-of-school time program support, delivering high-quality training at 
local, regional, and national conferences.  A sample of the conferences are included 
below:  

 
• 21st CCLC Summer Institute (2017) 
• Nita M. Lowey 21st Century Community Learning Centers (21st CCLC) Grant 

Program Summer Symposium (2020, 2022, 2023) 
• WV 21st CCLC Regional Meetings (2022) 
• WV 21st Century Community Learning Center Directors’ Conference (2021) 

 
Dimensions of Success (DoS) Certified Observer Credential: In 2023, Jennifer Wotring, a 
Senior Program Manager for The EdVenture Group, gained the credential as a Dimensions 
of Success (DoS) Certified Observer. DoS is a framework that defines key aspects of a 
quality STEM learning experience. It forms the backbone of a suite of tools and guides 
designed to help out-of-school time programs improve the quality of their STEM offerings. 
As a DoS Certified Observer, Wotring is officially certified to conduct observations using 
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Partnerships in Education and Resilience’s (PEAR) DoS Tool, utilizing her knowledge and 
experience to support programs as they work to create quality STEM learning experiences 
for all youth. 

 
Leadership in West Virginia After School Quality Standards: Through funding from the 
Department of Human Services (DHS) Division of Early Care and Education and in 
partnership with the West Virginia Statewide Afterschool Network (WVSAN), The EdVenture 
Group led the facilitation of the revised West Virginia After School Quality Standards. “The 
Quality Standards are a low-stakes, voluntary tool afterschool and summer learning 

programs can use to assess 
program quality, plan 

continuous quality improvement 
efforts, and identify relevant staff 
professional development topics.”16  
 
A copy of these standards can be 
requested by clicking here. These 
standards have been adopted and are 
now implemented across West Virginia. 
This in-depth knowledge ensures that 
program strategy suggestions and 
recommendations to clients are 
standards-aligned. 

 
16 (2023) Afterschool Quality Matters. WVU Extension. Retrieved from: https://extension.wvu.edu/youth-family/youth-
education/statewide-afterschool-network/quality  

Figure 2: WV Afterschool Program Quality Standards  

https://docs.google.com/forms/d/e/1FAIpQLSd2uaawTOjPKzqehOZusH23Cf4CbB71dsYMP5Mq_og5Zmv66A/viewform
https://extension.wvu.edu/youth-family/youth-education/statewide-afterschool-network/quality
https://extension.wvu.edu/youth-family/youth-education/statewide-afterschool-network/quality
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STEM Next-Moonshot Catalyst Grant: In 2023, The EdVenture Group was awarded a STEM 
Next - Moonshot Catalyst grant to support a Community of Practice aimed at building the 
capacity of childcare centers that provide care for school-age youth in West Virginia. The 
six-month Building Efficacy in STEM Today (BEST) Community of Practice received excellent 
reviews from attendees who worked diligently over that time to improve their support of the 
students and families they serve.  

 
Family Engagement Capacity Building Community of Practice: In 2023, The EdVenture 
Group was selected as one of five organizations to participate in a Family Engagement 
Capacity Building Community of Practice by STEM Next’s Million Girls’ Moonshot program. 
While working alongside other organizations to learn from national experts in the fields of 
family engagement, STEM, and out-of-school time, The EdVenture Group developed 
multiple professional learning modules that were implemented by West Virginia program 
partners. Tygart Valley United Way’s FlipSide After School Program staff and Preston 

Figure 3: B.E.S.T. Community of Practice 2024 Impact Data 
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County Schools ASE staff were identified as partners for this opportunity, providing each 
organization with funding to support their work. 

Conclusion 
The partnership between The EdVenture Group and Preston County Schools has 

been mutually beneficial over the last 12 years and continues to grow today. The EdVenture 
Group's commitment to the After School Explorers Program exemplifies its dedication to 
fostering high-quality out-of-school programming in Preston County. Over the past 12 
years, the organization has not only enhanced its support in Preston County but has also 
broadened its impact regionally and nationally. The insights shared in this report 
underscore the substantial growth of the After School Explorers program over the last five 
years and highlights the innovative approaches being offered by The EdVenture Group to 
meet the diverse needs of students and communities. As The EdVenture Group continues 
to leverage its expertise, we look forward to witnessing the ongoing positive 
transformations within out-of-school programs, ultimately benefiting countless students 
and families across Preston County, West Virginia, and beyond. 
 

About The EdVenture Group 

The EdVenture Group is a national non-profit organization committed to creating 
customized solutions to educational challenges. Founded in 2001 by classroom teacher 
Dr. Lydotta Taylor, EdV is a nonprofit organization inspiring lifelong learning at all levels by 
developing and delivering innovative solutions to obstacles in K-12 education. The 
organization has managed over $25 million in federal, state, local, and private funding to 
provide proven processes, programs, and expertise to students, educators, and 
communities in Appalachia and across the nation. For more information, 
visit www.theedventuregroup.org. 
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Jennifer Wotring is a Senior Program Manager for The EdVenture Group. Wotring has 20+ 
years of experience developing, implementing, and managing educational programming for 
a variety of audiences, along with extensive experience providing technical assistance and 
professional development to after school program staff. To learn more about the author 
and The EdVenture Group, visit www.TheEdVentureGroup.org.  
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